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Exploring the Power of Service in Action

This piece is part of our ongoing Volunteerism Series, a collection of insights,
strategies, and stories that celebrate the everyday actions creating extraordinary
change. At Hall Strategic Partners, we believe that service—especially when done
consistently and with intention—has a powerful compound effect. In this article,
we explore how small acts of service and micro-commitments can lead to
meaningful shifts in social responsibility at both individual and systemic levels.

This is an invitation to rethink what it means to serve and to recognize the
momentum sparked by intentional, everyday actions—because small doesn't
mean insignificant.

Disclaimer

This document is intended for educational and informational purposes only. The contents do not constitute legal, financial, or professional advice and
should not be relied upon as such. While every effort has been made to ensure the accuracy and relevance of the information provided, Hall Strategic
Partners makes no guarantees regarding the results that may be achieved through the use of this workbook.

All strategies, tools, and recommendations are provided as general guidance and may not be suitable for every organization or situation. Users are
encouraged to consult with qualified professionals when making decisions that may have legal, financial, or strategic implications.

Hall Strategic Partners and its affiliates disclaim any liability for any loss or damage resulting directly or indirectly from the use or application of any
information contained in this workbook.

By using this document32q, you acknowledge and agree to these terms.
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INTRODUCTION

Picture this: Your company rolls out a shiny new volunteer initiative. There's a slick slideshow, big
goals, and lots of head-nodding at the all-hands meeting. Fast-forward six months... the buzz has
faded, the program’s disappeared, and all that's left are some awkward group photos and a
general sense of "what happened?"

Sound familiar? You're not alone.

Here's the honest truth: most corporate volunteer efforts don't flop because people don't care.
They flop because we've been thinking about service all wrong. We treat it like a one-day-only
event when it should be more like a habit. We go big with flashy volunteer days, when what we
really need are simple, steady actions that actually stick.

What if we told you that the most powerful kind of service isn't the kind that makes headlines, but

the kind that fits into your Tuesday afternoon?

"One of the most meaningful aspects of life is not serving ourselves but serving others, using

some of our time and energy to make somebody else’s life a little bit easier."

This quote captures something profound about human nature and organizations. The secret isn't
in doing more — it's in doing less but doing it consistently. It's about understanding that small
actions, repeated over time, create real momentum the kind that changes cultures and
communities.

In this guide, we'll explore how micro-commitments those tiny, almost laughably small acts of
service — can drive macro change in ways that elaborate volunteer programs never could. We'll
look at real companies that started with 15-minute commitments and ended up changing entire

industries. We'll discover why starting small isn't just easier it's actually more effective.

Most importantly, we'll learn how to reimagine volunteerism not as an extra burden on already
busy schedules, but as a natural part of how organizations operate and grow.

Ready to discover why less really can be more when it comes to making a difference? Let's dive in.
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@ The Magic of Starting Small

Remember when you tried to eat an entire pizza by yourself? (Don't worry, we've all been there.) You
probably felt pretty confident at first, but by slice three, you realized you'd bitten off more than you
could chew (pun intended). The same thing happens when companies jump into social responsibility
like they're training for the Olympics on day one.

Here's the thing: small actions are like compound interest, but for doing good. Just like saving five
dollars a week can turn into serious money over time, dedicating small amounts of time to helping
others can create massive change. And the best part? You won't get a social responsibility

stomachache.

Your Human Resources

Most companies approach social responsibility like they're planning a wedding and a rocket launch at
the same time. They announce huge initiatives, set impossible goals, and then wonder why their
employees look at them like they just asked everyone to learn juggling by Friday.

But here's what actually works: starting with something so small that saying "no" would be harder than
saying "yes." Think of it as the social responsibility equivalent of asking someone to hold the door open

instead of asking them to build the entire building.

When organizations start small, three amazing things happen:

People actually participate

Nobody feels overwhelmed when you ask for 15 minutes of their time. But ask for
15 hours? Suddenly everyone remembers they have very important meetings with
their cats.

0 U o

Success breeds success

Small wins create momentum. It's like eating one potato chip — except instead of
leading to an empty bag and regret, it leads to positive change and more
engagement.

Habits form naturally.

Small actions repeated over time become automatic. Before you know it, helping
others isn't an extra task on the to-do list — it's just what your company does.
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s Rcal Companies, Real Results

Let's look at how some smart organizations turned tiny time investments into transformation.

Salesforce:
The 15-Minute
Revolution

Microsoft:
Lunch Break
Heroes

3 Ben & Jerry's:
Scooping Up
Social Change

Salesforce didn't start by promising to change the world (though they
eventually did). They began with something called "V2MOM" — a simple
framework where employees spent just 15 minutes each quarter thinking
about how their work could benefit others (Benioff & Adler, 2007).

That quarter-hour commitment grew into their famous 1-1-1 model, where
they donate 1% of their equity, product, and employee time. Today, their
employees have volunteered over 7 million hours (Salesforce, 2023). Not
bad for something that started with the time it takes to grab a coffee.

Microsoft's massive accessibility initiatives didn't begin with a grand
announcement. They started when a few employees used their lunch
breaks to test software with people who had disabilities. These informal
“lunch and learn" sessions — maybe 30 minutes once a month — eventually
became Microsoft's Inclusive Design program (Microsoft, 2022).

Now they've made their products accessible to millions of people
worldwide. All because some folks decided to eat sandwiches while
making the world a little easier for others.

Before Ben & Jerry's became famous for activism, they started with a
simple practice: spending 15 minutes at each staff meeting talking about
community issues. Just 15 minutes. No pressure to solve world hunger or
achieve world peace — just a brief conversation about what was
happening in their neighborhood (Lager, 1994).

Those short discussions grew into their legendary social mission. Today,
they're known as much for their values as their ice cream. (Though let's
be honest, the Chunky Monkey doesn't hurt.)
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Learning to Leading: Small Insights Create Big Programs

The Health Equity Connection

Small service actions are especially powerful when it comes to health equity — making sure
everyone has a fair shot at being healthy, regardless of where they live or how much money they
have.

Take CVS Health's approach. They didn't start by trying to solve America's entire healthcare crisis.
Instead, they began with "HealthHub" — asking employees to spend just 20 minutes a month
learning about health disparities in their communities (CVS Health, 2021).

This small educational commitment led to something much bigger. CVS employees started
noticing patterns: which neighborhoods had fewer pharmacies, which communities needed more

health screenings, where language barriers were preventing people from getting care.

Those 20-minute learning sessions eventually grew into a comprehensive health equity strategy.
Now CVS has programs targeting food deserts, community health centers in underserved areas,
and partnerships with local organizations (American Public Health Association, 2022). All because
they started by asking employees to learn for less time than it takes to watch a sitcom.

The Community Engagement Snowball

Small service commitments also create a snowball effect in community engagement. When
employees start helping their communities in small ways, they begin to understand local needs
better. This understanding leads to more targeted, effective programs.

Consider Patagonia's "1% for the Planet" initiative. It didn't start as a grand environmental crusade.
It began when founder Yvon Chouinard spent a few minutes each week reading about

environmental issues during his coffee break (Chouinard, 2005).

Those brief reading sessions helped him understand that small, consistent contributions could
create significant environmental impact. The 1% commitment — just asking companies to donate
1% of sales to environmental causes — has now generated over $500 million for environmental
groups (1% for the Planet, 2023).
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Making It Work: The How to Guide

Ready to start your own compound effect of small service? Here's how to make it happen
without anyone feeling like they need to become Mother Teresa overnight:

G OAORE)

Start ridiculously small

If 15 minutes feels like too much, try 5 minutes. If 5 minutes feels overwhelming, try 2
minutes. The goal is to make participation easier than finding excuses.

Make it Specific

"Help the community" is about as useful as "be awesome." Instead, try "spend 10
minutes reading about local food banks" or "take 5 minutes to write one encouraging

note to a local teacher."

Celebrate Small Wins

When someone spends 10 minutes mentoring a student, make noise about it. When a
team dedicates their coffee break to planning a small community project, recognize

it. Small actions deserve recognition, not just big gestures.

Track the Compound Effect

Keep simple records of your small actions. After six months, you'll be amazed at how

those tiny time investments add up to real impact.
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Conclusion | The Bottom Line

Here's the beautiful truth about the compound effect of small service: it works because it's
sustainable. Nobody burns out from helping others for 15 minutes a week. Nobody feels
overwhelmed by small acts of kindness. Nobody complains about making someone else's life a
little bit easier when it barely affects their own schedule.

But those small actions? They add up. They create culture change (Kotter, 2012). They build
habits (Duhigg, 2012). They solve real problems. And most importantly, they prove that
meaningful social responsibility isn't about grand gestures — it's about consistent, small
commitments that grow into something bigger than anyone imagined.

So the next time your organization wants to tackle social responsibility, remember the pizza
principle: start with one slice. Make sure you can handle that. Then, when you're ready, reach for
another.

Because in the end, changing the world isn't about having more time — it's about using a little of
the time we have to serve others. And that's something every organization can do, 15 minutes at

a time.
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Ready to explore how small service commitments can drive big change in your
organization? Hall Strategic Partners specializes in helping companies develop
sustainable social responsibility strategies that start small and scale naturally.
Because sometimes the most profound transformations begin with the simplest

acts of service.
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