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Program Purpose Program Structure

The Community Healthcare Collaborative (CHC) is a 13-week Duration: 13 Weeks

capacity-building cohort designed to help healthcare Format: Virtual cohort with live facilitation, collaborative labs,
organizations move beyond compliance-based Community and implementation guidance

Health Needs Assessments (CHNAs) toward measurable Session Length: 90 minutes weekly, plus bi-weekly Action Labs
community impact.

Key Components

Through structured learning, applied labs, and expert 1. Assessment & Alignment - Diagnose your organization’s

facilitation, CHC equips participants fo close the “Impact Gap current social responsibility and CHNA effectiveness using
the ISRA framework.

. Community Voice Integration - Learn how to meaningfully

— the widening disconnect between hospital community
benefit spending and real-world health outcomes.

. include the populations most affected by health disparities.
The Mission . Strategic Design & Measurement - Build actionable,

To empower healthcare leaders to infegrate social measurable community health plans with defined KPIs.

responsibility, equity, and measurable impact into every level of - Collaborative Implementation - Strengthen cross-sector

their community health strategy — turning well-intentioned partnerships for greater reach and sustainability.

initiatives into sustainable results. . Sustainability & Reporting - Develop long-term
accountability systems and transparent communication

strategies.

Who Should Join

The CHC is designed for:
» Hospitals and Health Systems By the end of the program, participating organizations will:
e Federally Qualified Health Centers (FQHCs) ¢ Identify and close key gaps between CHNA goals and
¢ Public Health Departments outcomes
e Nonprofit Healthcare Collaboratives
e Community-based CHNA Organizations CHNA

Recommended team composition:

Implement authentic community partnership practices

Strengthen internal collaboration and leadership

alignment

e 3-person core team (Community Benefit, Population Health, 9
Strategy) Develop sustainable frameworks for ongoing impact

e 1- Executive Sponsor or Senior Leader measurement

Increase grant competitiveness and public trust

learn more: i
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