Communication & Transparency

When Social Responsibility Efforts Face Criticism

The Challenge

No matter how well-intentioned, social responsibility efforts can (and will) face pushback. Maybe your
supply chain partner is exposed for unethical practices, or your initiative is criticized as performative.
With social media audiences expecting responses within hours, not days, silence is not an option.

Why It Matters

A mishandled crisis can undo years of good work. But a well-managed one can strengthen credibility.
Stakeholders don’t expect perfection-they expect accountability, agility, and a willingness to learn
publicly. The key is having a framework that moves you from reactive to responsive.

Key Principles in Impact Crisis Response

« Own it early: Acknowledge the issue before others define the narrative for you.

« Show the receipts: Share what you knew, when you knew it, and what you’re doing to address it.
« Engage stakeholders: Invite feedback and collaboration in fixing the problem.

o Turn missteps into learning: Document lessons learned and demonstrate structural changes.

The Emerging Edge

Unlike PR crises, social responsibility missteps involve values-driven stakeholders who expect deeper
accountability. Organizations that prepare for this reality-through stakeholder listening sessions
before crises hit, scenario planning that includes community voices, and communication playbooks
that prioritize transparency over spin-build resilience that goes beyond damage control.

Why a Social Responsibility Strategist?

We are NOT a crisis management firm. We are there with you
before there’s an issue. We help you build resilient strategies
that help you respond with integrity and turn criticism into

SOCIAL RESPONSIBILITY STRATEGIST credibility.

hall strategic partners

Learn more at: www.hallstrategicpartners.com




